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OUTLINE 

 The Meaning of Money in the 

Work Place 

 Financial Reward Practice  

• Membership and Seniority Based 

Reward 

• Job Status Based Reward 

• Competency Based Reward 

• Performance Based Reward 

 Improving Reward 

Effectiveness 

 When Reward Go Wrong 

 Job Design Practices  

• Job Design and Work Efficiency 

• Job Design and work Motivation 

• Job Design Practices That 

Motivate 

 Empowerment Practices 

• Supporting Empowerment  

 Self-Leadership Practice 

•  Self-Leadership Strategies 

• Effectiveness of Self-Leadership 

• Self-Leadership Contingencies 







Financial Reward Practices  

1. Membership- 
and Seniority-
Based Rewards 

2. Job Status-
Based Rewards 

• Model reward 
yang diberikan 
sesuai dengan 
status 
pekerjaan.  

• Job evaluation  

3. Compentency-
Based Rewards 

4. Performance-
Based Rewards  

• Individual 
Rewards  

• Team Rewards 

• Organizatioal 
Rewards 

• Employee 
stock 
ownership 
plans ( ESOPs) 

• Profit-sharing 
plans 

• Evaluating 
Organizational
-Level 
Rewards  





Improving Reward Effectiveness 

Link Rewards to 

Performance  
Ensure That 

Are Relevan 

Use Team 

Rewards for 

Independent Jobs  

Ensure That 

Rewards Are 

Valued  





• Core Job Characteristics 

 Skill Variety  

 Task Identity  

 Task Signifiance 

 Autonomy 

 Job Feedback 

• Critical Psychologycal States  

• Individual Differences  









apa yang bisa di lakukan 

oleh organisasi untuk 

mensupport 

pemberdayaan? 



 

 

Personal  

Goal  

Setting  

Self-Talk 

Mental Imagery 



Efectiveness of Self-Leadership 

Self-Leadership Contingencies  
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