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THE MEANING OF MONEY IN THE WORKPLACE




PERSONAL AND CULTURAL VALUES
INFLUENCE THE MEANING OF MONEY.




Financial Reward Practices

1. Membership- ¢ Organizatioal

and Seniority- Rewards
Based Rewards.  Employee
2. Job Status- stock

Based Rewards ownership
e Model reward plans ( ESOPs)

yang diberikan *  Profit-sharing AL
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status Evaluating ‘
pekerjaan. Organizational .
 Job evaluation -Level
3. Compentency- Rewards
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. Individual
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APPLIED PERFORMANCE PRACTICES

Four Reward Objectives its Advantages & disadvantages:

gﬁ}:ﬂfyes Sample Rewards |Advantages Disadvantages
Membership Fixed pay May Attract applicants Eaﬂfiir:ﬁt'u:rl-.r::ﬂy motivates
/Seniority Most employee benefits :‘:L’g;”l:fﬁ: g May discourage poor
Paid time off Reduce Tumover performers from leaving
JDI:) Sia’[ug Promotion- based pay Tries to maintain internal | Encourages hierarchy

increase
Status based benefits

equity

Minimizes Pay
Discrimination
Motivates employees to
compete for promotions

Which may increase costs
and reduce responsiveness

Relnforces status
differences

Motivates job competition

Competencies

Pay increase based on
competency

Skill based pay

Improves workforce
flexibility

Tends to improve quality
Consistent with

employability

Subjective measurement
Of competencies

Skill based pay plans
are expensive

Task
Performance

(ESOPs)

Commissions
Gain sharing

Profit sharing
Stock options

Motivates Task performance

Attracts performance
oriented applicants

Organizational rewards
creates an ownership
culture Pay variability may
avolid layofts during
downturns

May weaken job content
mativation

May distance reward glwer
from recelver

May discourage creativity
Tends to Address

Symptoms not underlying
causas of bahavior




Improving Reward Effectiveness

Link Rewards to

Ensure That
Performance

Are Relevan

Ensur; That

Use Team
Rewards for (1 Rewards Are
Independent Jobs F g Valued




JOB DESIGN
PRACTICES

JOB DESIGN AND
WORK EFFICACY

PROBLEM WITH JOB
SPECIALIZATION




JOB DESIGN AND WORK MOTIVATION

* Core Job Characteristics
J Skill Variety
J Task Identity
J Task Signifiance

d Autonomy
J Job Feedback

* Critical Psychologycal States

* |Individual Differences




JOB DESIGN PRACTICES THAT
MOTIVATE

JOB ROTATION

JOB ENLARGEMENT|

JOB ENRICHMENT,‘
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Self-determination

Meaning
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SUPPORTING EMPOWERMENT




SELF-LEADERSHIP PRACTICES

Personal
Goal
Setting

SELF-LEADERSHIP STRATEGIES

Self-Talk

<

Mental Imagery

Natural
Rewafds
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Constructiye
Thought
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